District Health Assessment for Multiple District B through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 53 3 56 100% 4 1 3 117 50 1167 205 118 87 8.06% 1,134 21 52% 4 0 86% 16% 4% 1% 1" 2
B2 T(14) 54 9 63 100% 1 3 -2 1114 138 1252 135 206 71 -5.37% 1,222 21 51% 12 39 94% 38% 2% 22% 1" 10
B3 7 4 75 100% 1 2 -1 1890 64 1954 212 193 19 0.98% 2,004 27 37% 10 30 99% 43% 1% 7% 20 8 2nd VDG
B4 50 3 53 100% 0 2 -2 1300 52 1352 110 138 -28 -2.03% 1,409 26 38% 13 23 100% 40% 0% 15% 12 6
BS T(24) 45 2 47 100% 2 0 2 885 15 900 166 89 77 9.36% 868 20 51% 0 0 91% 17% 2% 15% 12 6
B6 T(24) 44 3 47 100% 0 1 -1 800 24 824 184 137 47 6.05% 807 18 68% 2 18 87% 36% 4% 13% 16 9
B7 T(24) 53 2 55 100% 3 1 2 1165 24 1189 222 159 63 5.60% 1,142 22 44% 3 8 98% 36% 0% 20% 12 5
B8 T(24) 32 4 36 100% 0 5 -5 630 45 675 81 139 -58 -7.91% 765 20 61% 9 85 92% 47% 8% 19% 12 6
B9 T(24) 27 4 31 100% 1 2 -1 509 75 584 83 79 4 0.69% 618 19 55% 3 21 81% 45% 0% 23% 10 7
429 34 463 100% 12 17 -5 9410 487 9897 1398 1258 140 1.43% 9,969 23 49% 8 224 93% 35% 4% 15% 116 59
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District Health Assessment for Multiple District D through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 85 9 94 100% 2 0 2 2433 213 2646 31 249 62 2.40% 2,618 29 15% 0 0 99% 4% 0% 12% 18 6
D2 T(24) 25 2 27 100% 0 0 0 775 32 807 93 101 -8 -0.98% 818 31 33% 0 0 89% 56% 0% 41% 7 3 1stVDG
D3 46 4 50 100% 1 1 0 1595 58 1653 177 141 36 2.23% 1,618 35 30% 7 1 92% 42% 4% 20% 10 4
D4 69 3 72 100% 2 3 -1 1779 40 1819 245 257 12 -0.66% 1,892 26 40% 13 28 97% 3% 0% 6% 15 7
DS T(24) 14 3 17 100% 0 1 -1 352 80 432 44 39 5 1.17% 477 25 35% 8 0 82% 12% 0% 41% 5 2
D6 73 6 79 100% 4 2 2 2311 103 2414 437 401 36 1.51% 2,415 32 20% 3 56 84% 9% 4% 20% 16 6
312 27 339 100% 9 7 2 9245 526 9771 1307 1188 119 1.23% 9,838 31 26% 9 85 92% 15% 1% 17% 7 28
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District Health Assessment for Multiple District E through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2774 0 2774 198 342 -144 -4.93% 2,845 33 10% 0 0 69% 46% 5% 0% 19 7
E2 104 0 104 0% 4 0 4 2257 0 2257 266 296 30 -1.31% 2,255 22 42% 0 0 63% 31% 7% 0% 20 5
E3 68 0 68 0% 6 0 6 1708 0 1708 270 123 147 9.42% 1,574 25 28% 0 0 66% 59% 16% 0% 6 1
E4 110 0 110 0% 6 0 6 3526 0 3526 386 203 183 5.47% 3,298 32 6% 0 0 81% 26% 6% 0% 19 6
366 0 366 0% 16 0 16 10265 0 10265 1120 964 156 1.54% 9,972 28 21% 0 0 70% 38% 8% 0% 64 19
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District Health Assessment for Multiple District F through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 67 3 70 100% 1 0 1 1059 21 1080 122 115 7 0.65% 1,088 16 73% 0 0 99% 3% 0% 7% 22 10
F2 T(18) 45 2 47 100% 2 4 -2 1059 1" 1070 131 136 5 -0.47% 1,171 24 43% 18 59 83% 17% 0% 19% 13 7
F3 T(24) 37 2 39 100% 1 1 0 532 29 561 65 43 22 4.08% 592 14 85% 65 0 87% 41% 0% 10% 6 1
F4 T(24) 46 0 46 0% 1 0 1 885 0 885 106 120 14 -1.56% 915 19 48% 0 0 89% 0% 0% 4% 13 3
195 7 202 100% 5 5 0 3535 61 3596 424 414 10 0.28% 3,766 18 62% 27 59 91% 13% 0% 10% 54 21
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District Health Assessment for Multiple District G through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 63 2 65 100% 4 5 -1 1482 26 1508 225 272 -47  -3.02% 1,629 24 43% 4 74 75% 34% 3% 18% 24 5
G2 T(8) 47 7 54 100% 0 2 -2 1093 127 1220 159 197 -38  -3.02% 1,274 23 52% 9 0 89% 26% 0% 24% 16 6
110 9 119 100% 4 7 -3 2575 153 2728 384 469 -85 -3.02% 2,903 25 47% 6 74 82% 30% 2% 21% 40 "
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District Health Assessment for Multiple District H through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 116 4 120 100% 1 5 -4 2558 50 2608 338 449 111 -4.08% 2,826 22 53% 5 64 93% 18% 0% 14% 30 10
H2 47 17 64 100% 2 3 -1 1278 296 1574 258 214 44 2.88% 1,609 27 36% 3 1" 84% 31% 2% 42% 16 6
H3 91 4 95 100% 3 2 1 1655 56 1711 276 367 91  -5.05% 1,780 18 61% 4 23 83% 12% 0% 8% 23 6
H4 72 2 74 100% 2 0 2 1700 20 1720 290 238 52 3.12% 1,552 24 36% 0 0 96% 8% 0% 15% 18 7
326 27 353 100% 8 10 -2 7191 422 7613 1162 1268 106 -1.37% 7,767 23 48% 4 98 90% 16% 0% 18% 87 29
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District Health Assessment for Multiple District J through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(22) 49 2 51 100% 0 2 -2 1043 17 1060 65 147 -82  -718% 1,133 21 51% 24 19 75% 18% 0% 12% 9 0
J2 T(24) 29 1 30 100% 0 1 -1 683 8 691 55 99 -44  -5.99% 734 24 50% 4 22 7% 27% 3% 3% 5 1
J3 T(24) 51 1 52 100% 0 2 -2 1005 7 1012 104 126 22 -213% 1,013 20 60% 4 9 88% 19% 0% 6% 12 0
129 4 133 100% 0 5 -5 2731 32 2763 224 372 -148 -5.08% 2,880 21 54% 12 50 80% 20% 1% 8% 26 1
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District Health Assessment for Multiple District LA through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 0 1 504 0 504 76 50 26 5.44% 481 22 48% 0 0 100% 13% 0% 4% 6 0
LA 2 T(24) 32 3 35 100% 2 -2 1072 60 1132 90 123 -33  -2.83% 1,183 34 23% 32 0 86% 26% 3% 1% 10 0
LA3 T(23) 54 0 54 0% 0 1 1079 0 1079 123 129 -6 -0.55% 1,105 20 52% 0 0 96% 22% 0% 4% 1" 4
LA4 T(24) 38 3 41 100% 2 -2 912 36 948 55 80 -25  -2.57% 975 24 41% 34 14 98% 37% 5% 24% 12 0
LAS 46 2 48 100% 1 1 1603 23 1626 243 140 103 6.76% 1,497 35 25% 26 4 100% 23% 0% 6% 1" 4
LA 6 T(2) 47 5 52 100% 1 -1 1224 124 1348 139 162 -23  -1.68% 1,323 26 37% 5 17 100% 38% 0% 15% 14 10
240 13 253 100% 6 -2 6394 243 6637 726 684 42 0.64% 6,564 28 38% 27 35 97% 28% 1% 1% 64 18
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District Health Assessment for Multiple District LB through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(23) 47 2 49 50% 1 2 -1 1109 54 1163 183 197 14 1.19% 1,222 24 35% 28 61 100% 2% 0% 10% 13 5 2nd VDG
LB 2 T(12) 36 5 41 100% 1 4 -3 1066 1M1 177 129 205 -76  -6.07% 1,241 30 34% 24 54 1% 32% 2% 15% 12 0
LB3 51 4 55 100% 0 1 -1 1329 56 1385 185 132 53 3.98% 1,335 26 42% 59 3 84% 35% 4% 9% 16 0
LB 4 52 4 56 100% 2 0 2 1433 67 1500 268 173 95 6.76% 1,370 28 32% 0 0 88% 20% 0% 30% 8 0
186 15 201 93% 4 7 -3 4937 288 5225 765 707 58 1.12% 5,168 28 36% 30 118 86% 22% 1% 16% 49 5
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District Health Assessment for Multiple District LC through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 43 1 44 100% 1 4 -3 766 12 778 84 128 -44  -5.35% 834 18 66% 35 26 64% 36% 2% 9% 10 7
LC2 T(24) 51 2 53 100% 0 1 -1 1040 10 1050 93 149 -56  -5.06% 1,055 20 60% 25 15 75% 28% 0% 4% 6 2
LC3 59 3 62 100% 2 0 2 1357 42 1399 175 151 24 1.75% 1,347 23 52% 0 0 85% 18% 0% 6% 14 0
LC4 T(24) 44 0 44 0% 0 0 0 1166 0 1166 154 14 40 3.55% 1,143 27 32% 0 0 75% 16% 0% 2% 1" 5
LC5 T(24) 52 0 52 0% 1 3 -2 1039 0 1039 137 139 -2 -0.19% 1,035 20 62% 44 10 7% 23% 6% 6% 1" 5
LC6 58 1 59 100% 0 1 -1 1325 20 1345 165 143 22 1.66% 1,324 23 53% 45 0 86% 10% 0% 3% 12 5
LC8 55 0 55 0% 0 2 -2 1801 0 1801 206 244 =38  -2.07% 1,768 33 24% 19 22 96% 2% 0% 1% 12 5 GST
LC11 T(24) 38 5 43 100% 0 0 0 1096 13 1109 95 100 -5  -0.45% 1,110 29 44% 0 0 79% 26% 2% 12% 10 6
LC 12 T(24) 57 0 57 0% 1 2 -1 1070 0 1070 185 202 17 -1.56% 1,105 19 61% 44 32 93% 5% 0% 4% 15 0
457 12 469 100% 5 13 -8 10660 97 10757 1294 1370 -76  -0.70% 10,721 24 51% 36 105 82% 17% 1% 6% 101 35
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District Health Assessment for Multiple District LD through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD1 49 1 50 100% 0 1 -1 1426 21 1447 168 194 26 -1.77% 1,446 29 30% 69 0 86% 16% 0% 2% 8 3
LD 2 T(14) 41 1 42 100% 0 0 0 1228 12 1240 125 131 -6 -0.48% 1,237 30 26% 0 0 100% 10% 0% 2% 10 4
LD3 T(24) 42 1 43 100% 0 2 -2 1046 16 1062 17 129 12 1.12% 1,106 25 40% 32 0 91% 5% 0% 5% 12 0
LD 4 56 0 56 0% 1 0 1 2144 0 2144 253 220 33 1.56% 2,093 38 16% 0 0 100% 18% 0% 2% 8 0
LD5 47 0 47 0% 1 0 1 1250 0 1250 217 166 51 4.25% 1,143 27 36% 0 0 89% 1% 0% 2% 8 4
LD 6 T(24) 44 1 45 100% 0 0 0 1110 12 1122 76 177 -101  -8.26% 1,181 25 36% 0 0 87% 2% 2% 2% 1" 5
LD7 74 0 74 0% 2 1 1 2309 0 2309 31 164 147 6.80% 2,162 31 23% 36 14 81% 9% 0% 0% 14 7
LD 8 78 0 78 0% 0 2 -2 2843 0 2843 179 280 101 -3.43% 2,817 36 18% 22 5 91% 4% 0% 9% 12 4
LD9 T(20) 42 1 43 100% 0 2 -2 1159 8 1167 138 139 -1 -0.09% 1,160 28 26% 19 19 91% 0% 0% 7% 12 6
473 5 478 100% 4 8 -4 14515 69 14584 1584 1600 16 -0.11% 14,345 31 27% 31 38 90% 8% 0% 4% 95 33
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District Health Assessment for Multiple District M through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 63 5 68 100% 4 1 3 1502 87 1589 324 158 166 11.67% 1,488 24 47% 4 0 74% 31% 3% 34% 16 8
M2 42 1 43 100% 1 2 -1 1280 18 1298 207 133 74 6.05% 1,264 30 28% 1 48 88% 40% 5% 5% 15 7
105 6 111 100% 5 3 2 2782 105 2887 531 291 240 9.07% 2,752 27 40% 2 48 79% 34% 4% 23% 31 15
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District Health Assessment for Multiple District O through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 37 0 37 0% 2 0 2 679 0 679 163 68 95 16.27% 607 18 57% 0 0 95% 16% 0% 0% 6 0
02 62 0 62 0% 0 1 -1 1407 0 1407 125 149 -24 -1.68% 1,445 23 42% 21 10 95% 32% 0% 0% 14 0
03 T(24) 42 0 42 0% 0 0 0 641 0 641 55 54 1 0.16% 645 15 74% 0 0 90% 14% 0% 0% 9 1 2nd VDG
04 T(24) 43 0 43 0% 1 0 1 559 0 559 78 74 4 0.72% 564 13 7% 0 0 84% 42% 2% 0% 10 4
05 T(24) 45 0 45 0% 0 0 0 758 0 758 64 101 -37 -4.65% 784 17 67% 0 0 93% 1% 0% 0% 1" 5
229 0 229 0% 3 1 2 4044 0 4044 485 446 39 0.97% 4,045 18 62% 21 10 92% 24% 0% 0% 50 10
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District Health Assessment for Multiple District R through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 59 8 67 100% 0 7 -7 1522 157 1679 90 343 -253 -13.10% 1,826 26 39% 4 162 91% 4% 1% 45% 19 6
R2 51 4 55 100% 3 3 0 1640 61 1701 214 161 53 3.22% 1,692 32 22% 5 12 100% 47% 0% 35% 16 6
R3 60 8 68 100% 1 9 -8 1390 92 1482 55 318 -263 -15.07% 1,715 23 46% 3 14 46% 44% 7% 35% 18 8
170 20 190 100% 4 19 -15 4552 310 4862 359 822 -463 -8.69% 5,233 29 36% 4 288 77% 31% 3% 38% 53 20
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District Health Assessment for Multiple District S through May 2024

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 5 15 20 100% 0 0 105 231 336 40 40 0 0.00% 363 21 65% 0 0 70% 30% 0% 100% 7 0
S2 T(3) 59 6 65 100% 5 -4 1068 246 1314 224 293 -69 -4.99% 1,375 18 60% 4 60 88% 37% 0% 26% 1" 3
64 21 85 100% 5 -4 1173 477 1650 264 333 69 -4.01% 1,738 26 61% 41 60 84% 35% 0% 44% 18 3
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District Health Assessment for Multiple District T through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 30 5 35 100% 0 3 -3 507 58 565 84 79 5 0.89% 591 17 69% 69 29 7% 37% 6% 20% 6 0
T2 T(24) 39 4 43 100% 1 0 1 521 22 543 74 105 -31  -5.40% 527 13 81% 0 0 81% 28% 0% 14% 7 0
T3 T(24) 38 1 39 100% 2 2 0 775 2 777 152 148 4 0.52% 814 20 51% 15 26 95% 13% 0% 3% 9 4
T4 57 3 60 100% 4 1 3 1312 53 1365 217 205 12 0.89% 1,310 23 43% 2 24 98% 20% 2% 20% 9 0
164 13 177 100% 7 6 1 3115 135 3250 527 537 10 -0.31% 3,242 20 59% 40 79 89% 24% 2% 15% 31 4
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District Health Assessment for District 63 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 36 0 36 0% 2 2 0 708 0 708 123 104 19 2.76% 698 20 53% 31 12 92% 17% 0% 0% 3 2
36 0 36 0% 2 2 0 708 0 708 123 104 19 2.76% 698 20 53% 31 12 92% 17% 0% 0% 3 2
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District Health Assessment for District P through May 2024

Clubs Membership Member Strength  Cancellation Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD Current YTD YTD % of Members Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members NetGrowth NetGrowth% Count 12 Clubs Lost of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes with less Due to Zone Region Vacancies
in Status * Quo in Financial Gain/| Quo Add Drop Active and Active and than 20 Cancelled | Service 3 Months Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 0 13 13 0% 0 -1 293 42 -42 -12.54% 31% 28 0 0
0 13 13 0% 0 -1 293 42 -42 -12.54% 31% 28 0 0

Copyright 2024 LClI, Inc.

Page 18 of 19

Printed On 6/12/2024 1:45:54PM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Ident 5887 - BELIZE C.A. - UND through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 6 0 6 0% 2 0 2 256 0 256 119 13 106 70.67% 163 43 17% 0 0 83% 0% 0% 17% 0 0
BELIZE C.A.
6 0 6 0% 2 0 2 256 0 256 19 13 106 70.67% 163 43 17% 0 0 83% 0% 0% 17% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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